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e Powered by SureCost Supply Intelligence™

One platform to maximize savings, prevent shortages and stay compliant.

2-5% $400M+ 6-30x 1,600+

Savings on Cost of Goods Sold Total savings delivered ROI, pays for itself Pharmacies on platform

Platform: Purchase Manager™ Inventory Manager” Drug Shortage Insights” DSCSA Compliance™ Packages = Compliance Insights™

Smart Supply™ Overview @ SureCost

One platform for purchasing, inventory and compliance.



SMART SUPPLY" MODULE

Purchase
Manager™

Procurement Strategy and Execution,
One Purchase Order. One Click.

SAVE TIME

One Purchase Order. One Click.

Purchase Manager™
Buyer's View

Active Vendors

AMOXICILLIN 500MG CAPSULES — NDC 69428-886-03

Primary Wholesaler (GPO) GPO  $14.20 BestPrice

Secondary Distributor A $15.80

Secondary Distributor B AltNDC  $16.40

Manufacturer Direct $17.10

End the hassle of multiple purchase orders in various formats. With SureCost Purchase Manager™, generate one
purchase order worksheet for all items and vendors. Submit to all vendors simultaneously with just one click. Plus, you
can both procure all products and initiate returns with your primary vendors from a single platform.

SureCost also helps you navigate challenging purchasing situations. By seeing real-time product availability from
most wholesalers and distributors, easily move an item or source to prevent out-of-stocks while capturing the reason
and impact on your cost of goods sold. When vendor minimums aren’t met, small POs can be combined or deferred to a

later date.

VENDOR INTELLIGENCE

No More Price Shopping

View all purchasing options in one place

For each item you add to your purchase order
worksheet, SureCost provides a consolidated view
of all purchasing options within a product group.
The product group contains equivalent products,
but you have the capability to customize the group
by separating brands, package sizes, unit of use
and unit dose based on your needs.

350+ vendors, one view. Primary,
secondary, tertiary, direct-from-
manufacturer, GPO, 340B and WAC
accounts — all compared at the point

/) of purchase. When Drug Shortage
Insights™ flags a shortage, alternative
NDCs appear in the same view with
contract pricing and rebate impact
shown side by side.

Purchase Manager™

One purchase order. One click. 350+ vendors compared at the point of purchase.

COMPLIANCE INSIGHTS™

Driving Compliance to
Maximize Rebates

Understanding and adhering to primary vendor
contracts unlocks savings through maximized
rebate programs. SureCost inputs the key
components of your contracts — minimum purchase
volume, generic compliance ratio (GCR) and other
preferences — into your rules and configurations.
Purchase Manager™ then recommends which item
aligns with your pharmacy’s strategy and goals.

Costs displayed factor in rebates and market-
share rebates, so you see your true cost from each
source. SureCost alerts you when a vendor’s price
does not match the GPO or contracted price.

SureCost will also alert you if an item has a vendor
special price — items that primary vendors and
large wholesalers are pushing pharmacies to buy
(SOURCE™, Progen, PRxO, OneStop). SureCost
categorizes all of them consistently.

@ SureCost




DATA-DRIVEN DECISION MAKING

Empower Data-driven
Purchasing Decisions

Receive the Right Items,
Right Quantities, Right

Prices

After submitting your purchase order worksheets,
SureCost will track and alert you at every step of
the purchasing process, from submitting your order
to receiving the items.

With Primary Vendor Assurance, automated reports
and analysis tools help pharmacies monitor and
track compliance with primary vendor agreements,
ensuring adherence to rebates and financial
objectives.

Make data-driven decisions with real-
time insights into total purchasing
spend, open purchase orders, savings,
rebates and vendor spend across

_/) all pharmacy locations. If your team
decides not to purchase the SureCost-
recommended item, they’ll indicate
a reason why and the solution tracks
this, giving full visibility into the impact
on your cost of goods sold.

No need to check against a packing list to marry
invoices and send to accounting later. Scanning
with the SureCost mobile app enables you to
receive items anytime, anywhere. SureCost will flag
product/price/quantity discrepancies and allow you
to reconcile them with the same solution. Even if
your primary vendor offers a receiving system, with
SureCost, you won’t have to receive secondary
vendor items separately.

HIDDEN SAVINGS

Find Hidden Savings With SureCost

SureCost provides a list of items on an open PO worksheet where you can find savings. Here are a few reasons why an
item would be on this list:
_/) You prefer to purchase products at a size that fits your monthly volume.

_/) You use automated dispensing technology where you need consistency of product.

./) Although buying from the top 200 generics helps meet primary vendor compliance, it may be more cost-
effective to purchase outside of the top 200.

_/) Patient may prefer a specific NDC, but it is not the lowest cost in that product group.
_/) Secondary vendors may be offering substantial savings for an item.

./) A shortage-predicted NDC can be substituted proactively at a contract-compliant price — before supply
constraints drive costs up.

Hidden Savings
Real-time insights. Full purchasing visibility. Every location.
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“We needed to know if the switch was worthwhile, so we did an analysis. It turned
out SureCost was saving us over $200,000 a year. And it’s probably closer to
$300,000 now.”

Nic Smith, Founder and Owner, Smith Pharmacy f

SMART SUPPLY™ ADVANTAGE

Drug Shortage Insights™ + Purchase Manager™

Most procurement tools react to shortages after they’ve disrupted supply and driven up costs. Smart Supply™ acts
before they do:
- Daily shortage predictions with confidence scoring surface contract-aligned NDC alternatives before you run out
- Shortage-duration forecasting helps decide whether to stockpile, substitute wait using data (not guesswork)
- Shortage-alternative NDCs are validated against GPO and primary vendor contract terms at the point of order

« Rebate-tier impact of any substitution shown before you commit; no surprise compliance drift

ﬂ

L

% Intelligence without action is just reporting. Smart Supply™ connects shortage signal » vendor availability =
O cost validation = contract alignment » purchase action in one workflow.

—

Drug Shortage Insights™ Warning 88 ) Stable 117
ALL SHORTAGES — Tracked

Amoxicillin 500mg Caps 69428-886-03 Critical — 3-5 wks - May 1

Azithromycin 250mg Tabs 32107-202-43 Warning 2-3 wks - May 13

Ciprofloxacin 250mg Tabs 46749-132-87 Stable — 1 month - May 7

Based on conservative average
Hydromorphone 2mg/mL Vial 96590-434-05 Critical — 3 months - May 1 month/y and annual savings
of current SureCost retail
customers. Exact savings will
vary per customer.

e Powered by SureCost Supply Intelligence™

Drug Shortage Insights @ SureCost

Predict shortages. Don’t just react to them.




SMART SUPPLY" MODULE

Inventory Manager™
Inventory View

Inventory ,z

Items in stock Reorder needed

M a n a g e r Amoxicillin 500mg Caps In Stock

System-wide Inventory Control. Perpetually Accurate. Metformin 1000mg Tabs Cowstock
Always Automatic.

Lisinopril 10mg Tabs Reorder Now

Atorvastatin 40mg Tabs — In Stock

SYSTEM-WIDE INVENTORY CONTROL

Perpetually Accurate. Always Automatic.

SureCost Inventory Manager™ oversees both physical and perpetual inventory, transfers and returns, enabling
standardization of items across all pharmacies and quicker responsiveness to changes in stock levels.

Thanks to seamless integration with your pharmacy management system, Inventory Manager™ enables you to order a
curated list of items aligned with your dispensing trends. This ensures heightened accuracy in both inventory levels and
purchase orders.

Automatically update your on-hand count and send your pharmacy management system an acknowledgment of what
you received in real time.

10-20% reduction in inventory costs stemming from better forecasting of on-hand quantities and elimination
| of excess inventory. When connected to Drug Shortage Insights™, shortage signals further sharpen those
forecasts, so teams adjust par levels before a shortage is declared, not after.

AUTOMATE REPLENISHMENT SHORTAGE-DRIVEN INVENTORY

Automate Replenishment Predictive Inventory

Orders Planning

Generate daily or just-in-time, data-driven orders Inventory Manager™ connects to Drug Shortage

by considering purchasing and usage volumes and Insights™ so shortage predictions automatically

inventory levels. By having the right inventory at the inform inventory planning:

right time, pharmacies save several hours per week

while reducing out-of-stocks. - Par levels adjust automatically as shortage risk
increases

Pharmacies save an average of 50% of time
spent on purchasing and inventory management
with SureCost. On average, pharmacies spend
2-3 hours daily on these tasks. With SureCost, - Primary vendor and rebate-tier modeling

pharmacies now spend only 1-1.5 hours. ensures shortage-driven changes don’t
sacrifice contract compliance

«  SKU-level shortage-impact visibility prioritizes
which items require proactive stocking

- Workflow automation across facilities reduces
manual intervention during shortage events

Inventory Manager @ SureCost

Perpetually accurate. Always automatic.




TRANSFER MANAGEMENT

Proactively Resolve
Inventory Shortages

Initiate transfer of stale or slow-moving products
to other departments or pharmacy locations,
entirely automatically. Automatically receive alerts
for negative on-hand quantities and unfilled,
unreceived and shorted transfers.

During shortage events, automated transfer
visibility ensures shortage-driven redistribution
between inpatient, outpatient and specialty sites
is tracked while verifying DSCSA data through the
same platform.

MOBILE APP

Receive Anytime,
Anywhere

Manage inventory from wherever you want,
whenever you like, with the SureCost mobile app.
Add items to open purchase order worksheets on
the floor or from a remote location. Do quick cycle
counts without a laptop and cart. Easily request,
receive and fill transfers.

Mobile receiving captures DSCSA barcode data at
the same time, including for shortage-alternative
NDC purchases.

“When | was a pharmacy technician, it took one to four hours on a good day to
complete cycle counts. Once we implemented SureCost’s perpetual inventory
management, our counts were easily and accurately up to date. This cut down
the time to 30 minutes for my cycle counts and, in 15 minutes, | would confirm my
order is up-to-date and submit it.”

Gabriel Toribio, Central Purchasing Manager at PharMerica f

Mobile App

Manage purchasing and inventory anytime, anywhere.

@ SureCost




SMART SUPPLY" MODULE COMPETENCY

DSCSA
Compliance™

DSCSA Compliance Packages
Traceable Receiving - Live

Today - 3 locations

Amoxicillin 500mg — GTIN captured Compliant
] Metformin 1000mg — Serial verified Verified

Lisinopril 10mg — T2 mismatch detected

Achieve and Maintain DSCSA Compliance, Embedded
in the Smart Supply™ Workflow.

Azithromycin 250mg — EDI-856 matched Released

DSCSA COMPLIANCE

Achieve and Maintain
DSCSA Compliance With
SureCost

SureCost Smart Supply™ empowers pharmacies
to stay consistently DSCSA-compliant by
streamlining receiving and capturing of DSCSA
data. As pharmacies use the mobile app to scan
the 2D barcode to receive their items, they

are simultaneously capturing all of the DSCSA-
mandated data.

When Drug Shortage Insights™ identifies an
alternative NDC and Purchase Manager™ executes
the purchase, DSCSA traceability data is captured
automatically at receiving — through the same
interface, the same workflow, with no manual
handoff between systems.

No more swivel-chair compliance.
DSCSA Compliance Packages are

/) embedded directly in the Smart
Supply™ workflow — so every purchase,
including shortage alternatives, is
automatically traced and documented.

100% Add-On

Data retention Audit ready Module

WHAT’S COVERED

DSCSA Compliance
Packages

- EPCIS v1.2+ data retrieval for all compliant
vendors

« Rolling 6-year retention of DSCSA barcode
data captured at receiving

« Reconcile DSCSA receiving data with vendor
EPCIS “T2” transaction data

« Quarantine and track non-compliant traceable
items for vendor accountability

« Support returns for traceable items with the
SureCost mobile app

- Scan and capture DSCSA barcode data on all
inventory transfers

« Capture GTIN-14, lot numbers, expiration
dates and serial numbers on all inbound and
outbound transfers

Packages Available:
- Traceable Receiving Pack:
$29/pharmacy/month

. Traceable Transfers Pack:
$29/pharmacy/month

- Traceable Receiving and Transfers
Bundle: $49/pharmacy/month (Save 15%)

DSCSA Compliance™
Embedded in your workflow. No swivel-chair compliance.

@ SureCost




Work Smarter. Save More.
Stay Compliant.

SureCost Smart Supply™ is the only platform connecting shortage signal »
vendor availability » cost validation » contract alignment » purchase action in
a single workflow.

What You Get With Smart Supply™:

Harness an all-in-one platform for purchasing,
inventory management and shortage

intelligence 2' 5% Savings on Cost of Goods Sold

Remove backtracking and paper chasing
thanks to best-in-class automation

$400M‘|‘ Total savings delivered

Gain a holistic view of your pharmacy’s
purchasing, inventory and shortage exposure

Integrate with your pharmacy management
system, accounts payable, ERP and DSCSA
compliance systems

6-30X ROI, pays for itself

Use the SureCost mobile app to manage .I 600"‘ .
purchasing and inventory anytime, anywhere ’ Pharmacies on platform

Predict shortages, not just react, with Drug
Shortage Insights™ keeping your formulary
intact

See how much time and money you’ll save
with SureCost Smart Supply™

( Book a Demo >

@ surecost
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